Dot Matrix repair procedure
You will need:

Replacement rubber-like connector

Torx screwdrivers

Box cutter

Solvent

2 hours of your time

Gaining access to the dot matrix module is the same for all XM cars.

You need to remove the complete display housing above the steering column and remove all screws that hold the lower fascia in place.
The photos give clear indications as to which torx screws to remove.

Remove the negative battery terminal before dismantling the instrument panel.

The screws located on either side of the steering column are behind little covers that can be pried off carefully with a narrow flat blade, like a box cutter. Pull the steering column towards you and tilt it down to get to them.

I did not follow the same procedure as indicated in photo/page 5. With a small flat blade screwdriver I pried out only the blind button on the far right. Behind it is a screw. Another one is shown on page 6. You need to prize off the cover. 
Page 10 shows how you can get good access to the matrix module. Unclip the wiring connector. Next you have to remove the black housing cover of the module. This page now confronts you with two different modules. On my XM there was no way you could get it out without removing the black cover. Have a close look and with a small screwdriver unclip it. Next you will see you can lift the upper horizontal PCB and conversely lower the bottom horizontal PCB by pressing slightly to unlock the complete unit so you can slide it out. (Sorry, no pictures!)
Remove the tiny screws that hold the PCB with the 80-contact connector. Fold it down and remove the flexible connector. You won’t need it anymore so don’t worry if you damage it. It might still look pretty good to you, but don’t get fooled by looks. The glass is held in place with two small plastic hooks on the sides. Carefully bend them and take off the glass.
Before fitting the new connector it is absolutely imperative that all traces of glue are removed from the contacts and the glass. I could not get the stuff off with solvent (white spirit) so I used a sharp blade to carefully scrape it off and afterward wiped away all possible traces with white spirit. You may have to use a magnifying glass to make sure everything is spotless. If any traces of dirt are left behind, the display will still have missing pixels.
OK, now everything is perfectly clean. 

Locate the connector as seen on page 13. Don’t let it overlap the contacts too much. Screw down the PCB. Next locate the other end of the connector behind the glass in the step provided for it. Clip the glass in place. If the glass feels loose, meaning that the plastic clips do not provide sufficient grip, you can cut out an extra mask of paper to add an extra cushion, or insert a 0.5 mm insulated wire.

Refitting the display is a reversal of the removal procedure. 

Have fun!
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